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It is difficult to predict when a reed will be
ready for a performance. For years I tried
to plan my reed breaking in process down
to the day, around concerts and even
auditions. I would open 10 boxes of reeds,
pick the best 20 and start a fifteen day pro-
cess of breaking them in. To my dismay,
some seemed ready after a day or two and
others took months. Because I could not
predict the outcome I would carry
hundreds of reeds with me with the hope
that one of them would be good. It really
just made me more confused and I never
knew which reed was which. I did this for
years until I decided to stop the mad- ness.
I made a promise to myself then that I
would always try to have eight reeds in
performance condition. Eight seemed like
a number I could handle easily and that t in
my reed case. As each reed started to near
its end I would select a new reed to replace
it. This has taken the stress away from
reeds for me and allowed me to focus on
music. I keep each reed dated and clearly

labeled to help this process.
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